


Liberty Common School Bylaws

These rules will be applied by the Chairman at all meetings unless the BOD
prescribes otherwise.

SECTION 7. VOTING PROCEDURE. All votes shall be by roll call and shall
be recorded except in matter of routine business in which case the Chairman may
query the BOD for any objections to the motion or resolution and hearing none may
declare the resolution as passed.

ARTICLE V
OFFICERS OF THE GOVERNING BOARDD

SECTION 1. OFFICERS. The Officers of the BOD shall be Chairman, Vice
Chairman, Secretary and Treasurer.

SECTION 2. ELECTION AND TERM. Officers shall be elected annually at
the regular August meeting of the BOD. Officers shall serve until their successors are
elected and qualified or until their earlier deaths, resignations or removal.

SECTION 3. VACANCIES. Any vacancy among the Officers shall be filled
by the BOD. An officer appointed to fill a vacancy shall serve for the unexpired term
of his predecessor in office.

SECTION 4. CHAIRMAN. The Chairman shall prepare the agenda and
preside at all the meetings of the BOD, and shall perform such other duties as may
from time to time be assigned by the BOD.

SECTION 5. VICE CHAIRMAN. The Vice Chairman shall have all the
powers and perform all the duties of the Chairman in the absence or disability of the
Chairman. The Vice Chairman shall perform such other duties as may from time to
time be assigned by the BOD.

SECTION 6. SECRETARY. The Secretary shall keep minutes of all
meetings of the BOD. The Secretary shall attend the meetings of the BOD and shali
act as clerk thereof and record all the acts and votes and the minutes of all
proceedings in one or more books to be kept for that purpose. The Secretary shall
see that all notices are duly given in accordance with these Bylaws or as required by
law and shall perform such other duties as may from time to time be assigned by the
BOD. In the absence of the Secretary, the Chairman of the BOD may direct the
Secretary’s duties be performed by any other person.

SECTION 7. TREASURER. The Treasurer shall have charge and custody
of and be responsible for all funds and securities of the school from any source
whatsoever, and deposit all such monies in the name of the school in such banks,
trust companies or other depositories as shall be selected by the BOD; and in general
perform all the duties incident to the office of Treasurer and such other duties as from
time to time may be assigned by the BOD. The Treasurer shall serve as chairman of
the school’s Financial Advisory Committee (ref. Article VI, Section 3.) If required by
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the BOD, the Treasurer shall give a bond for the faithful discharge of his duties in
such sum and with such surety or sureties as the BOD shall determine. The
Treasurer may delegate the execution of these duties to the Headmaster and
Business Manager of the school but retains oversight and responsibility for the same.

SECTION 8. RESIGNATION AND REMOVAL. Any Officer may resign at
any time by giving written notice to the Chairman or Secretary of the BOD. Such
resignation shall take effect at the time specified therein and, unless otherwise stated
therein, the acceptance of such resignation shall not be necessary to make it
effective. Any Officer may be removed at any time, with or without cause, by an
affirmative vote of the BOD.

ARTICLE VI
ADVISORY COMMITTEES

SECTION 1. SCHOOL ACCOUNTABILITY ADVISORY COMMITTEE. The
School Accountability Advisory Committee, (a.k.a. - School Improvement Team - SIT)
is established as a standing committee to advance the educational program of the
school. The SIT shall conduct itself at all times so as to fulfill the requirements of
federal and state laws, rules and regulations, the Charter School Application, the
Charter School Contract, school policies, and Poudre School District policies and
procedures.

Section 2. ACADEMIC ADVISORY COMMITTEE. The Academic Advisory
Committee (AAC) is established as a standing committee to advice the BOD of
Directors on matters of curriculum and the school's academic program. The AAC
shall conduct itself at all times so as to fulfill the requirements of federal and state
laws, rules, and regulations, the Charter Application, the Charter contract, school
policies, and applicable Poudre School District policies.

Section 3. FINANCIAL ADVISORY COMMITTEE. The Financial Advisory
Committee (FAC) is established as a standing committee to advise the BOD on
financial matters and business operations of the school. The FAC shall conduct itself
at all times so as to fulfill the requirements of federal and state laws, rules and
regulations, the Charter Application, the Charter Contract, school policies, and
applicable Poudre School District policies.

ARTICLE VI
HEADMASTER

The Headmaster shall serve as Chief Executive Officer and chief administrator
for the day-to-day operation of the school as well as the school’s personnel
administrator, and shall perform such other services and duties as shall be assigned
by the BOD. The Headmaster shall have the authority both to offer and to terminate
employment, subject to prior BOD review of all termination decisions and of annual
teacher retention decisions. Except as otherwise provided in these Bylaws or by
resolution of the BOD, the Headmaster shall have the authority to act for the school in
any matter and the action of the Headmaster shall be the action of the school. If such
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| action sets or implies policy, it must be ratified at the next regularly scheduled \

‘ meeting of the BOD. The Headmaster shall attend all meetings of the BOD except as
otherwise directed by the BOD, but shall not be entitled to vote. The Headmaster

‘ shall be appointed by the BOD, shall account to and serve at the direction of the
BOD, and may be removed at any time, with or without cause, by an affirmative vote

‘ of the BOD. The BOD shall vote annually, no later than at its first May meeting, on \

“ whether to retain or remove the Headmaster for the succeeding school year.

\ ARTICLE VI \
\ POLICIES MANUAL \

Liberty Common School policies, as adopted by the BOD from time to time,

shall be recorded and maintained by the Secretary of the BOD, with the assistance of

\ office staff, in a book separate from the minutes of the meeting at which they are
adopted. The book shall be known as the “Liberty Common School Policies Manual’

\ ("Policies Manual”). The Policies Manual shall have a current table of contents listing, \
in a logical order designed by the Secretary or the BOD to make the contents

\ accessible, every policy contained therein. A current copy of the Policies Manual \
shall be maintained in the school office at all times and shall be a public document

\ subject to inspection during regular school hours. Each BOD member will be supplied

. with a current copy, and with updated material as adopted, and it shall thereafter be
the member's responsibility to maintain a current copy. Every action of the BOD that

‘ will result in any change to the Policies Manual shall be identified as such prior to the

‘ BOD’s vote thereon. If an action already taken by the BOD is thereafter proposed for

\ inclusion in the Policies Manual, a separate vote shall be taken for that purpose. \

ARTICLE IX \
BOOKS AND RECORDS

\ The school shall keep records as required by law, shall keep minutes of the \
proceedings of the BOD as required by law, and shall keep at its principal office a

‘ record of the names and addresses of the members of the BOD. To the extent \
required or permitted by law, all records of the school shall be public documents and
shall be open to public inspection upon reasonable request. However, student \

records, personnel records and any other record protected under privacy laws are
excluded.

\ ARTICLE X \
CONSTRUCTION \

\ The masculine gender, where appearing in these Bylaws, shall include the \

feminine gender and the singular shall include the plural unless the context clearly
indicates to the contrary.

‘ ARTICLE Xl \
\ PROCEDURE TO AMEND THE BYLAWS

\ ) \
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These Bylaws may be amended, altered or repealed and new Bylaws adopted,
following the distribution of the proposed changes to all eligible voters by the school’s
normal means of communicating with all parents and staff not later than three days
before the regular BOD meeting at which the vote occurs, upon the affirmative vote of
the BOD. No amendment which conflicts with federal or state statutes, rules and
regulations, School District Policies, the Charter School Application or the Charter
School Contract will be effective unless a waiver has been granted under the Charter
School Contract or an amendatory contract is agreed upon and signed by the BOD
and the School District Board of Education, and such amendment is harmonious with
federal and state law.

ARTICLE XII
VIOLATION OF BYLAWS

Except as otherwise provided by law, any action taken in violation of these
Bylaws shall be invalid and void_ab initio, except that if the action is ratified in
accordance with these Bylaws within ten days after notice of the violation is
communicated to the Chairman of the BOD, the action shall be deemed to have been
valid as of the date on which it was taken.

ARTICLE Xiil
REPEAL OF PRIOR BYLAWS

All Bylaws of the school, and amendments thereto, other than the foregoing
are hereby repealed.

CERTIFICATE
I hereby certify that the foregoing Bylaws, consisting of 11 pages including this

page, constitute the Bylaws of Liberty Common School, adopted by the Board of
Directors thereof as of November 18, 2004.

Maureen Schaffer, Chairman Jim Pullin, Vice Chairman
Mary Pineda, Treasurer Craig Horton, Secretary
Mark Sutherlin, BOD Member Mark Woodbury, BOD Member

Rob Lanciotti, BOD Member
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SECTION: A SECTION; Pg. 1A
LENGTH: 621 words
HEADLINE: School, PSD told to keep talking
BYLINE: JASON KOSENA JasonKosena@coloradoan.com

BODY:

DENVER - The State Board of Education voted 4-1 on Wednesday afternoon for the Poudre School District and
the Ridgeview Classical Charter School to continue negotiations on two issues of contention brought up during the
charter school's contract renewal.

The contract, which expired in June, has been renewed on a temporary basis while the negotiations continue.

At issue is whether the PSD board can include a clause in the contract prohibiting Ridgeview employees from serv-
ing on the school's parent-elected board while employed.

In addition, PSD has asked that state per-pupil funding provided to Ridgeview be transferred to PSD if a Ridgeview
student transfers to a PSD school before year's end.

PSD would pay Ridgeview the same funds if one of its students transfers to Ridgeview during the school year.

State board member Evie Hudak was opposed to the motion, and Bob Schaffer abstained from the discussion and
vote. Schaffer has personal ties to the charter school that he deemed as a conflict of interest.

Although board members didn't issue a ruling on each issue of contention, many expressed their personal feelings
to both sides.

Although many board members agree there is a conflict of interest when a board member of a charter school also is
an employee, the practice itself is legal.

Currently, two Ridgeview board members and school founders are also employees.

"I'm not sure it's one of the best practices, and 1 don't think I would have chosen to do it that way, but it is a com-
mon practice in Colorado both in charter schools and in school districts,” board member Randy DeHoff said.

Because the charter school has policies in place to address any conflict of interest that might arise among employ-
ees and board members and because there haven't been any problems in the school's five-year history, the system does-
n't need to be fixed, Ridgeview attorney Barry Arrington said during the 75-minute hearing.

"The issue is that we have a school that is rock solid in every way conceivable (including academics and finances)
for five years and that has been accomplished by the school with two employees serving on its board," Arrington said.

PSD attorney Thomas Crabb said even though there isn't a state statute in place that makes such conflicts of interest
illegal, the district believes it's within its rights to require charter schools under its umbrella to follow district policies.

PSD recently restricted the ability of employees to serve on the school board while employed with the district.

"Ridgeview's academics are not at issue here," Crabb said. "This is an issue of the school district saying 'This is the
mode that we want all of our schools and the district to follow.' "

Addressing the second area of contention surrounding per-pupil funding following students as they depart a school
for another mid-year, some board members didn't see PSD's request as unnecessary.




"On (the second issue) [ see the district proposing what it believes is a good model and best practice," board mem-
ber Jared Polis said. "This wouldn't necessarily be a bad thing for (Ridgeview) either; in fact, it could conceivably help
them."

PSD doesn't have written policies in place that require per-pupil funding to follow students who leave one district
school for another mid-year. But Crabb said if an influx of students were to flood one school because PSD retains the
funding within the district, it would be able to transfer resources to handle that shift.

A letter drafted by the state board to both parties will be sent out later this week, and negotiations will continue be-
tween PSD and Ridgeview.

If an agreement can't be found after continued negotiation, either party has the right to appeal to the board for an of-
ficial ruling.
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August 21, 2007 Tuesday
\ FINAL EDITION \

SECTION: DENVER & THE WEST; Pg. B-01 ~

LENGTH: 438 words |

|
HEADLINE: Education board weighs Schaffer vote Members ask a lawyer whether the Senate hopeful violated rules.
‘ He says he wasn't influenced. \

\
| BYLINE: Jennifer Brown Denver Post Staff Writer

|
\
BODY:

|

As the State Board of Education writes its ethics policy, members asked Monday for a review of whether board |
member Bob Schaffer's vote in favor of a campaign donor connected to a charter school constituted a conflict. \

| The board's legal adviser from the state attorney general's office said he was unsure whether Schaffer, a candidate |
| for U.S. Senate, violated any ethics rules.

“ "Off the top of my head, I'm not seeing that as a problem," said attorney Antony Dyl.

| Board members asked Dyl to investigate and report back to them. \

Schaffer, who did not attend Monday's meeting, said that political contributions are already publicly disclosed and

that board members "need to be careful" because those who accept contributions from teachers unions or even parents |
also could be accused of conflicts of interest.

A liberal activist group is accusing Schaffer, a Republican candidate for Sen. Wayne Allard's seat, of selling his \

‘ vote to the owner of a charter school company that contributed to his campaigns. |

‘ ProgressNowAction is calling on Schaffer to return contributions from David Brennan, whose White Hat Manage-
| ment company provides staff and curriculum for the Life Skills Center, a high-school program for dropouts. |

\ Brennan contributed to Schaffer's campaign in 2004 and in the weeks following his May vote ordering Denver Pub-
| lic Schools to reconsider terminating the school's charter.

\‘ Schaffer said there is no connection between his vote and Brennan's contribution.

|
| "It's aggressive politics from a left- \
“ wing organization," he said. |

ProgressNowAction executive director Michael Huttner criticized Schaffer for not signing the group's pledge vow- \
‘ing to disclose all political contributions in the past four years from any company with business before the state board. |

‘ A draft of the board's ethics policy, which members began working on in February, recommends they disclose con-
‘ﬂicts of interest and recuse themselves from voting. ‘

‘ It says a board member "may not receive compensation or economic benefit from decisions made by that board \
member,” and it defines a conflict as "any money, thing of value or economic benefit."
\

| Board member Elaine Gantz Berman, a Democrat, did not criticize Schaffer directly but said she likes "to err on the \

side of disclosure ... so that no one could reach the wrong conclusion." The board plans to vote on the ethics policy this J
@’Shlesiid'li L S




"We want to be squeaky clean. ... We want to make it very clear what is a conflict and what is not," she said.
Schaffer proposed in December that the board write an ethics policy.

Staff writer Jennifer Brown can be reached at 303-954-1593 or jenbrown@denverpost.com
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